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• Discuss interaction safety and its importance to 
individual, team, and organizational success. 

• Assess the level of interaction safety that exists and 
the factors that might be barriers to safety. 

• Identify actions to create an environment where trust 
and collaboration flourish.  

Learning objectives 
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• Hellos 
• What is interaction safety? 
• The Payoff 
• Four Levels of Interaction Safety 
• Creating Change 
• Do’s and Don’ts 
• Comments and Q&A  
• Close 

OVERVIEW 
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HELLOS 
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Think of a time when you DID NOT feel safe enough to share 
your thinking with others (either in a meeting or one-on-
one)…  

 What created the lack of safety?   

 What was the impact on you? (What were your 
thoughts/feelings/reactions?)  

 What was the impact on others? 

 What was the impact on the outcome? 

Interaction safety 
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Think of a time when you DID feel safe enough to share your 
thinking with others (either in a meeting or one-on-one)…   

 What enabled you to feel safe? 

 What was the impact on you? (What were your 
thoughts/feelings/reactions?)  

 What was the impact on others? 

 What was the impact on the outcome? 

Interaction safety 
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INTERACTION SAFETY: 
HOW WE GOT HERE 

8 Safe Enough to Soar: Accelerating Trust, Inclusion and Collaboration in the Workplace  Copyright © 2018 www.kjcg.com.  



9 

TRUST 
PROBLEM SOLVING COLLABORATION 

HIGHER PERFORMANCE 

INCLUSION 
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INTERACTION SAFETY 
THE FOUNDATION 
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Interaction Safety 
Interaction safety creates an environment through intentional 
actions and behaviors that encourages reasonable risk-taking, 
sharing ideas, and creating an inclusive, collaborative workplace.   
 
When interaction safety exists, people know they will not be 
penalized, ostracized, demoted, made small, discounted, or shunned 
because of their thoughts, contributions, and conversations.  
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I can’t do my best work if I don’t feel safe 

PAYOFF 

• People speak up 
• Creativity and breakthroughs 
• Faster problem solving 
• Innovation 
• Diversity working for the 

organization 

• Ideas not shared or reported 
• Questions not asked 
• Solutions not offered 
• Problems go unsolved 
• Conflicts fester 
• Diverse perspectives go untapped 

COST 
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1. To what extent do YOU feel safe enough to freely interact in 
your organization? 

 0       1       2       3       4       5       6       7       8       9      10 
 Not at all                      To a great extent 
 
 
2. To what extent do you think OTHERS feel safe enough to 

freely interact in your organization? 

 0       1       2       3       4       5       6       7       8       9      10 
 Not at all                      To a great extent  
 
 

QUESTIONS FOR DISCUSSION: 
IS YOUR ORGANIZATION SAFE ENOUGH? 
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What is one thing that … 
 
3. YOU do that enables you to feel safe to freely interact? 

4. OTHERS do that enables you to feel safe to freely interact? 
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QUESTIONS FOR DISCUSSION: 
IS YOUR ORGANIZATION SAFE ENOUGH? 
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FOUR LEVELS OF INTERACTION 
SAFETY 

ON YOUR OWN 

LIP SERVICE 

ISLANDS OF 
SAFETY 

WAY OF LIFE 
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• No attention to interaction 
safety—no policies 

• People judge each other 
• Walk on eggshells 
• Keep your head down, stay 

small 
• People are ignored, hazed; 

sarcasm, digs, mean jokes 
 Hide—PLAY IT SAFE 



ON YOUR OWN 

15 

LIP SERVICE 

ISLANDS OF 
SAFETY 

WAY OF LIFE 
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• Policies may exist but no real 
action 

• Wary of others—judging, 
lack of trust 

• Agree in public, disagree in 
private 

• Calculate risk to respond 
• Speak when it relates to you 
 Look out for yourself 

FOUR LEVELS OF INTERACTION 
SAFETY 



ON YOUR OWN 
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LIP SERVICE 

ISLANDS OF 
SAFETY 

WAY OF LIFE 
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• Policies moving towards 
safety 

• Treat others as colleagues  
to be trusted 

• Many leaders actively build 
trust through interaction 
safety 

• Still need to test—not all 
teams/people are safe 

• Norm to listen, see others’ 
POV 
 Look out for self and 

others 

FOUR LEVELS OF INTERACTION 
SAFETY 
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• Policies may exist but no real 
action 

• Wary of others—judging, 
lack of trust 

• Agree in public, disagree in 
private 

• Calculate risk to respond 
• Speak when it relates to you 
 Look out for yourself 

• Policies moving towards 
safety 

• Treat others as colleagues  
to be trusted 

• Many leaders actively build 
trust through interaction 
safety 

• Still need to test—not all 
teams/people are safe 

• Norm to listen, see others’ 
POV 
 Look out for self and 

others 

• Policies fully support 
interaction safety 

• People feel joined, easily 
voice opinions 

• Benefit of the doubt 
• Trust is assumed 
• Invite different 

perspectives 
• Working through 

conflict/differences is the 
norm 

 Support and care about 
others—FEEL SAFE 

 

FOUR LEVELS OF INTERACTION 
SAFETY 
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1. Make it clear in your interactions with team members that 
greater interaction safety is your goal. 

2. Assess what level of interaction safety currently exists 
(most of the time) and identify actions needed to move to 
the next level. 

3. Ask each person what she or he needs for greater 
interaction safety. 

4. Share and adopt the Do’s and Don’ts and add others that 
would be helpful to you and the team. 
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7 steps for creating interaction safety 



5. Get agreement on where you want to be and how you 
will support each other. 

6. Start practicing the new behaviors for greater interaction 
safety. 

7. Assess how you are doing on an ongoing basis; 
celebrate what you are doing well, and continuously 
improve. 

Interaction safety requires intentional actions  
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7 steps for creating interaction safety 



DON’TS 

• Judge 
• Yes, BUT… 
• Belittle 
• Find holes 
• Be skeptical 
• Challenge to one-up others 
• Withhold trust 
• Hold back 
• Be cautious 
• Second-guess yourself 
• Find blame 

• Join 
• Yes, AND… 
• Encourage 
• Find agreement 
• Be supportive 
• Challenge for learning and growth  
• Assume and extend trust 
• Initiate 
• Be open and available 
• Express yourself 
• Problem solve 

DO’S 

21 

CREATING INTERACTION SAFETY 
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1. Where do you see your organization today  
 (Level 1? 2? 3? 4?) 
 
2.  What is the level of dissatisfaction you see in your 

organization that can be leveraged to create 
movement to the next level? 

3. What are two actions you and others can take to 
move your organization to the next level? 

QUESTIONS FOR DISCUSSION: CREATING CHANGE 
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www.kjcg.com 
@kjcginc 

THANK YOU! 
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