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WHO WE ARE

We are a management consulting firm that uses organization development (OD) technology to
bring about large/total systems change and create inclusive cultures that accelerate results.
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OVERVIEW

Welcome

KJCG introductions
Overview

Hellos

Time of Transformation
Mindsets for Transformation

Behaviors for Creating Vibrant
Learning Communities

3:30 p.m. — Close
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A TIME OF

TRANSFORMATION:
THE GREAT GLOBAL REASSESSMENT
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A TIME OF TRANSFORMATION: THE GREAT GLOBAL REASSESSMENT

PARADIGM SHIFT




A TIME OF TRANSFORMATION: THE GREAT GLOBAL REASSESSMENT

BLACK RENAISSANCE

THIRD RECONSTRUCTION
BLACK LIVES MATTER




A TIME OF TRANSFORMATION: THE GREAT GLOBAL REASSESSMENT

CANCEL CULTURE

ADDRESSING
THE ISMS

ANTI ASIAN ATTACKS
AMETOD GENDER IDENTITY
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Misogyyy RACISM

ANTISEMITISM

DIVIDED POLITICS




A TIME OF TRANSFORMATION: THE GREAT GLOBAL REASSESSMENT
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“EARLY” RETIREMENT




A TIME OF TRANSFORMATION: THE GREAT GLOBAL REASSESSMENT

MASKS OR NO MASKS

LLNESS gy Loss MENTAL HEALTH ~ DRUG ABUSE

ISOLATION




A TIME OF TRANSFORMATION: THE GREAT GLOBAL REASSESSMENT

LIVING IV

PERMANENT WHITE

EFREEZE



A TIME OF TRANSFORMATION: THE GREAT GLOBAL REASSESSMENT
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TALK TO YOUR NEIGHBOR (5 MINUTES)

Which two factors are having the
biggest impact within your
organization or client’'s organization?

Which factors are accelerating the
need for change?

Which factors are making change
harder?




MINDSETS FOR CHANGE AND
DISRUPTION
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TRANSFORMATION STARTS WITH MINDSETS

Paradigm Shift

Unfreeze-ChangeMe

Living in Permanent
White Water

Copyright © 2022 The Kaleel Jamison Consulting Group, Inc. All rights reserved. No duplication permitted without written consent. 518.271.7000. www.kjcg.com



CREATING VIBRANT

LEARNING COMMUNITIES:
LEARNING COMMUNITY BEHAVIORS
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LEARNING COMMUNITY BEHAVIORS

1. Be fully present

2. Be self-responsible and self-challenging

3. Listen, listen, listen, and engage




LEARNING COMMUNITY BEHAVIORS

4. Lean into discomfort

5. Experiment with new behaviors to expand

your range of response to create action
flexibility

6. Accept working through conflict to resolution
as a catalyst for learning




TALK TO YOUR NEIGHBOR (5 MINUTES)

What makes it difficult for you to
practice these behaviors?




LEARNING COMMUNITY BEHAVIORS

/. Accept others’ frame of reference as true for
them—Honor their street corner

Without the full vamge of
pevspechtives, we comwot be suve
we have the complete pictuve.

AnA we won’t know
what we Aon’t know.




LEARNING COMMUNITY BEHAVIORS

8. Create "Interaction safety” for yourself and others

creates an environment through
intentional actions and behaviors that encourages
reasonable risk-taking, sharing ideas, and creating an
Inclusive, collaborative workplace. It is an environment
that makes people feel safe enough to share not just
their best ideas, but their still-in-formation ideas.

When interaction safety exists, people know they will
not be penalized, ostracized, demoted, made small,
discounted, or shunned because of their thoughts,
contributions, and conversations.




LEARNING COMMUNITY BEHAVIORS

9. Set "performing mode” aside, be in a “learning
mode”

a) Take risks knowing mistakes will happen
b) Ask questions

c) Beraggedy

d) Give yourself and others grace

10. Treat the candidness of others as a gift: honor
confidentiality




TALK TO YOUR NEIGHBOR (5 MINUTES)

What three or four of these learning
community behaviors would be most
helpful that you want to start
bringing to the groups you are
working with?

Which one will you start practicing as
you interact with others?




CLOSING GOMMENTS
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Second Edition
Revised and Expanded

WhiteAwareness

Over 150,000 Copies Sold!
Revised Edition
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BEBOLD

i daring to do our best work together

W @kjcginc
& www.kjcg.com
f The Kaleel Jamison Consulting Group, Inc.

JUDITH H. KATZ & FREDERICK A. MILLER
AUTHORS OF THE INCLUSION BREAKTHROUGH
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o THANK YOU

TO TEAMWORK &
STEP OUT COLLABORATION

4 KEYS THAT CHANGE EVERYTHING

Judith H. Katz & Fr
ey e
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Accelerating Trust,
Inclusion & Collaboration
in the Workplace

FREDERICK A, MILLER b JUDITH H. KATZ

UNLEASHING THE
REAL POWER OF DIVERSITY

FREDERICK A. MILLER & JUDITH H. KATZ

FOREWORD BY DOUG WEST, TOYOTA SENIOR VICE PRESIDENT
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