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WHO WE ARE
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• Welcome
• KJCG introductions
• Overview 
• Hellos
• Time of Transformation
• Mindsets for Transformation
• Behaviors for Creating Vibrant 

Learning Communities
3:30 p.m. – Close

OVERVIEW
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A Time of 
Transformation:

The Great Global Reassessment 
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Paradigm shift

A Time of transformation: The Great Global Reassessment
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Black Renaissance
Third Reconstruction

Black Lives Matter

A Time of transformation: The Great Global Reassessment
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Addressing 
the isms

Gender Identity
Anti Asian Attacks

DIVIDED POLITICS

Attack on the capitol Antisemitism

A Time of transformation: The Great Global Reassessment
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Redefining school

The great 
resignation

The great 
relocation

Flexibility 
regarding work

Uptick in productivity

“Early” Retirement

A Time of transformation: The Great Global Reassessment
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Pandemic ≠

isolation

MENTAL HEALTH

A Time of transformation: The Great Global Reassessment
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Unfreeze Change Refreeze

Living in 
permanent white 

water

A Time of transformation: The Great Global Reassessment
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1. Which two factors are having the 
biggest impact within your 
organization or client’s organization?

2. Which factors are accelerating the 
need for change?

3. Which factors are making change 
harder?

Talk to your neighbor (5 minutes)



13Copyright © 2022 The Kaleel Jamison Consulting Group, Inc. All rights reserved. No duplication permitted without written consent. 518.271.7000. www.kjcg.com

Mindsets for change and 
disruption
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TRANSFORMATION STARTS WITH MINDSETS
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Creating vibrant 
learning communities:

learning community behaviors
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1. Be fully present
2. Be self-responsible and self-challenging
3. Listen, listen, listen, and engage

LEARNING COMMUNITY BEHAVIORS
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4. Lean into discomfort
5. Experiment with new behaviors to expand 

your range of response to create action 
flexibility

6. Accept working through conflict to resolution 
as a catalyst for learning

LEARNING COMMUNITY BEHAVIORS
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What makes it difficult for you to 
practice these behaviors?

TALK TO YOUR NEIGHBOR (5 MINUTES)
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LEARNING COMMUNITY BEHAVIORS
7. Accept others’ frame of reference as true for 

them—Honor their street corner
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8. Create “interaction safety” for yourself and others 
LEARNING COMMUNITY BEHAVIORS

Interaction safety creates an environment through 
intentional actions and behaviors that encourages 
reasonable risk-taking, sharing ideas, and creating an 
inclusive, collaborative workplace. It is an environment 
that makes people feel safe enough to share not just 
their best ideas, but their still-in-formation ideas. 

When interaction safety exists, people know they will 
not be penalized, ostracized, demoted, made small, 
discounted, or shunned because of their thoughts, 
contributions, and conversations. 
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9. Set “performing mode” aside, be in a “learning 
mode”
a) Take risks knowing mistakes will happen
b) Ask questions
c) Be raggedy
d) Give yourself and others grace

10. Treat the candidness of others as a gift: honor 
confidentiality

LEARNING COMMUNITY BEHAVIORS
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1. What three or four of these learning 
community behaviors would be most 
helpful that you want to start 
bringing to the groups you are 
working with?

2. Which one will you start practicing as 
you interact with others?

TALK TO YOUR NEIGHBOR (5 MINUTES)
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Closing comments



24Copyright © 2022 The Kaleel Jamison Consulting Group, Inc. All rights reserved. No duplication permitted without written consent. 518.271.7000. www.kjcg.com

The Kaleel Jamison Consulting Group, Inc.

@kjcginc 
www.kjcg.com

Thank youThank you
Thank you
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